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Enhance Stakeholder  
and Rights Holder 
Engagement

In an increasingly complex world, we’re no 
longer just operators in our communities. We 
are partners. That’s why Mercer is actively 
engaged with Indigenous communities 
and local citizens to build a more inclusive 
approach to forest management.



Engagement and 
Consultation 

Respectful Engagement, 
Sustainable Practices 
Mercer Peace River acknowledges and 

supports frameworks such as the United 

Nations Declaration on the Rights of 

Indigenous Peoples and the Canadian 

Truth and Reconciliation Commission’s 

Call to Action No. 92.

In Alberta, these frameworks inform 

MPR’s approach to engaging with 16 

First Nations and Métis Settlement 

communities, as do Alberta’s consultation 

policies and Mercer’s Indigenous 

Relations policy. In everything we do, 

we strive to responsibly and respectfully 

engage with Indigenous communities, 

ensuring that our actions align with 

broader ethical considerations and 

standards focused on avoiding or 

mitigating the impacts of forest 

management activities on Indigenous 

traditional values and rights. 

However, our consultation process 

extends beyond Indigenous 

communities. Involving the public 

through community conversations and 

public advisory committees ensures an 

inclusive and integrative approach to 

forest management, leading to more 

effective and comprehensive planning 

and potentially implementing adaptive 

management solutions, including 

modifying practices or adjusting 

operational timelines to minimize impact. 

It all helps our activities better align with 

the values and needs of each community. 

 

As Frazer Butt, Woodlands Manager 

for MPR, says, “Through cultivating a 

respectful and meaningful dialogue, we 

gain deeper insights into the questions 

and concerns of local and Indigenous 

communities. This understanding is 

not just beneficial; it is essential to our 

planning and operational processes. 

We seek to create a more informed 

and responsive operational framework 

by ensuring our strategies align with 

community needs and perspectives.” 

Setting the Goals for Success 

The Government of Alberta mandates 

forest companies to develop VOITs — 

values, objectives, indicators and targets 

— as part of their forest management 

plans. VOITs serve as provincial 

performance standards, guiding the 

management of forests and integrating 

key aspects of forest management such 

as sustainability, timber production and 

stakeholder interests. 

 

Our Peace River VOITs reflect the 

values identified by rights holders — 

for example, clean water — and set the 

direction for our forest management 

strategies. We work closely with 

communities in the planning process 

to ensure their values are incorporated 

into the land base management 

process. We use various methods of 

community consultation, including 

meetings, traditional land use studies, 

the development of spatial information 

systems and field surveys to identify key 

traditional sites.

MPR has a comprehensive, detailed 

forest management plan. It outlines 

long-term strategies and includes high-

level management objectives, timber 

production assumptions, sustainable 

harvest levels and so on. It also sets out 

the management approach for Mercer’s 

forest management areas, detailing when, 

where and how harvesting will occur. 

In this way, we never lose sight of the 

value of collaboration and respect for the 

diverse needs and rights that bind all of 

us who live, work and plan in the boreal 

forest of Alberta.
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EMPLOYEE 
ENGAGEMENT 

In 2023, we conducted our second annual 
employee engagement survey. It was 
conducted globally and administered by an 
independent third party. 
 
The global participation overview of the 
survey revealed an overall rate of 54 percent 
and represented a broad cross-section of our 
employees. Participation varied by country, 
with 48 percent engagement in Germany, 
61 percent in Canada and 92 percent in the 
United States. This geographical variation in 
response rates offers valuable insights into 
each region’s workplace dynamics and cultural 
factors. 
 
Comparing this year’s results with those from 
2020, we noted an upward trend, with a 
7 percent increase in overall participation. 
This increase is a positive indicator of growing 
employee involvement and a commitment to 
our collective improvement across the different 
regions in which we operate. 
 

Based on feedback from the survey, we have 
identified four areas of focus for improvement:

•	 Recognition and Acknowledgment

•	 Supervisor–Employee Relationships

•	 Promotion of Growth and Advancement

•	 Performance Feedback and Assessment

In 2024, we will formulate action plans to 
address these identified focus areas and any 
others that arise, conducting thorough reviews 
and adjusting our plans as needed. Our 
employees’ insights and opinions will shape the 
culture and employee experience at Mercer, 
which will help us to address regional needs, 
respond to global trends and enhance overall 
employee engagement and satisfaction.

COMPETITIVE 
COMPENSATION

We place a strong emphasis on fair, equal 
and competitive salaries and benefits. By 
offering competitive compensation, we are 
able to successfully attract and retain talent 
across the global jurisdictions in which we 
operate. We are committed to ensuring that all 
Mercer employees are fairly rewarded and to 
meeting, or even exceeding, local living wage 
standards. By prioritizing fair and competitive 
compensation, we actively engage in fostering 
inclusive economic growth and employment 
opportunities, aligning our practices with 
global sustainable development initiatives for 
a more equitable and sustainable future.

All across Canada, the US, Germany and 
Australia, our company is committed to making 
a meaningful difference in the communities 
where we operate. Beyond corporate social 
responsibility, community engagement involves 
active participation and support for social, 
economic and environmental transformation.

We recognize the unique needs of each region 
and tailor our engagement to ensure our 
contributions are effective and meaningful. This 
approach manifests through several key actions:

•	 Understanding local contexts to develop 
tailored strategies.

•	 Engaging in productive dialogue 
with stakeholders.

•	 Cultivating collaborative partnerships.

•	 Building skills and capacity through training.

•	 Promoting environmental responsibility 
through green initiatives.

•	 Supporting local economies through local 
procurement and business support, tax 
contributions and job opportunities.

•	 Advancing social impact through education, 
wellness, culture and safety initiatives.

We understand that communities are more 
than just shared spaces or interests — they are 
networks of mutual support and shared goals. 
Our interactions at Mercer are informed by this 
view, as we aim to be an active contributing 
partner in community development. Visit 
mercerint.com/our-operations to explore our 
community-specific initiatives.

ENGAGEMENT OF 
LOCAL COMMUNITIES
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INDIGENOUS 
PARTNERSHIPS

INVESTING IN 
FIRE PROTECTION

PROGRESSIVE 
ABORIGINAL 
RELATIONS PROGRAM

Since acquiring Mercer Peace River, formerly 
known as Daishowa-Marubeni International 
(DMI), in 2018, we have been dedicated to 
strengthening our partnerships with Indigenous 
groups — a commitment exemplified by 
a collaboration with the Métis Nation of 
Alberta Region 6. This partnership, based 
on mutual respect and a shared goal of 
growth and understanding, showcases the 
power of collaboration between industry and 
Indigenous groups. 
 
The partnership’s roots date back to 1988, 
focusing on the environmental and economic 
impacts of the pulp mill. This led to the creation 
of the Indigenous Resource Development 
Group (ARDG), which facilitated dialogue 
between Indigenous communities and 
Daishowa, DMI’s former parent company. 
 
Two significant initiatives stemmed from these 
discussions. First, a company that provided 
contract labor to the pulp mill was established. 
Second, Bison Contracting, a joint venture with 
the Métis Nation of Alberta Region 6 and a 
local contracting company, was formed. Over 
35 years, Bison Contracting has employed 
over 2,000 individuals, a significant majority of 
whom are Indigenous. The venture’s success is 
attributed to its non-political nature, competitive 
approach and focus on growth and support.

Property destruction, endangerment to life 
and environmental impacts are significant risks 
posed by fires in wood-processing facilities. 
At Mercer Rosenthal, we have effectively 
minimized these risks through proactive fire 
protection and strategic investments. 
 
Tobias Albert, Plant Manager and Incident 
Officer at Mercer Rosenthal, emphasizes 
the critical nature of this issue, particularly 
in the wood storage yards. He states, “A fire 
in these areas is challenging to contain and 
leads to substantial production losses, far 
exceeding the material damage. Our goal is 
to prevent such occurrences from the outset.” 
 
In response to a fire at our Stendal mill, we 
conducted a thorough review and enhancement 
of fire protection measures across all German 
Mercer plants in 2023. This initiative, 
conducted in collaboration with insurers, 
followed an investigation into the Stendal fire, 
which was attributed to a technical defect in a 
conveyor system. 
 
Key enhancements identified for the Rosenthal 
site include round-the-clock monitoring of the 
log yard, expansion of sprinkler systems along 
conveyor belts for immediate fire suppression, 
acquisition of additional mobile firefighting 
technology and unhindered access to water 
to extinguish fires. In 2022, a specialized 
infrared camera was installed in the log yard 
to enhance fire detection capabilities. Alerts 
from this system are directly communicated to 
Mercer Rosenthal’s 24-hour alarm center.

The Canadian Council for Aboriginal 
Business (CCAB) and its Progressive 
Aboriginal Relations (PAR) program provide a 
framework for businesses, including Mercer, 
to develop relationships with Indigenous 
communities in Canada. Established in 2001, 
the PAR program underscores the importance 
of these relationships in the Canadian 
business landscape. 
 
The CCAB is a national, nonpartisan, member-
based organization that brings Indigenous 
and non-Indigenous companies together, 
promoting understanding and respect for 
Indigenous cultures and practices in the 
business world. Our membership in the CCAB 
reflects our commitment to these values. The 
PAR certification criteria guide organizations to 
strengthen and nurture their relationships with 
Indigenous groups. Our active participation 
in the program objectively demonstrates our 
dedication to Indigenous communities. 
 
Currently, we are in the “Committed” phase 
of the PAR process, which means we are in 
the midst of ongoing efforts to improve our 
relationships with Indigenous communities. In 
alignment with the PAR “Committed” criteria, 
we at Mercer focus on respectful engagement 
with Indigenous communities to build trust, 
uphold ethical standards and develop 
sustainable relationships with Indigenous 
Peoples in Canada.
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Embrace Social 
Responsibility

As global sustainability leaders, we 
enthusiastically support international frameworks 
such as the UN Global Compact, the world’s 
largest corporate sustainability initiative. But 
we’re equally engaged with issues closer to 
home, including safety, training, and diversity, 
equity and inclusion. 

INTERNATIONAL 
FRAMEWORKS AND 
STANDARDS

One important way in which we at Mercer 
embrace social responsibility is by supporting 
and engaging with international frameworks 
and standards, such as the UN SDGs. We 
believe that shaping a sustainable future will 
take the collective action of companies that 
are united and aligned in their approach 
towards responsible business practices and 
strategies. We are proud to be part of many 
internationally recognized frameworks 
and standards that are leading sustainable 
transformation for people and the planet.

We are particularly proud to be part of the 
UN Global Compact, which is known as 
the world’s largest corporate sustainability 
initiative. As a Global Compact signatory, we 

have joined a global network of companies 
committed to aligning their strategies and 
operations with universal principles relating to 
human rights, labor rights, the environment and 
anti-corruption strategies. By joining forces and 
collaborating with organizations like the UN 
Global Compact, SBTi, BSR, SFI and PEFC, we 
adopt credible and robust best practices, which 
in turn builds trust among our stakeholders and 
brings us closer to achieving our ambition of 
being the best company we can be.



INCIDENT COMMAND 
SYSTEM ACTIVATION 
PROTOCOL

Thinking Ahead for Safety 

Our Serious Injury or Fatality Potential 

(SIFp) program has undergone a major 

upgrade this year. “We’ve expanded 

traditional near-miss reporting to include 

property damage, safety recognition 

and information sharing, along with the 

usual unsafe conditions and behaviors,” 

explains Mark Goebel, Mercer’s Vice 

President, Health and Safety. 

 

The new reporting initiative, called Safety 

Flash — for Findings, Learnings And 

Safety Hazards — means that if a worker 

discovers a chemical leak, for example, 

there will be an enhanced safety response. 

“In the past, it would be recorded as a 

near miss — nobody was hurt,” says 

Mark. “Now it also triggers a Safety Flash 

warning, alerting people to stay clear of 

the area.” The focus is on anticipating 

potential safety problems rather than 

reporting events that might have resulted 

in injury. “The premise behind this is not 

just to react to SIFp events, but to think 

about these precursors in our prevention 

efforts, such as when we go out on safety 

walks and inspections and in our safety 

talks and workplace training.” 

 

Another significant change is how Safety 

Flashes, SIFp events and recordable 

incidents are recorded, tabulated and 

tracked. Mercer’s new cloud-based 

repository for health and safety data and 

information, called HendrikS, has been 

in operation since the beginning of 2023; 

people can now use it to quickly see safety 

issues in their plant and how their safety 

figures compare across the company. 

 

Thanks to HendrikS and the Safety Flash 

reporting, says Mark, total recordable 

incident rates (TRIRs) “are already lower 

in some plants using the system.” 

 

Crisis Management Makeover 

At Mercer, we decided to revise our crisis 

management plan after several serious 

incidents in 2022, including a major fire, 

a non-work-related death and a contractor 

fatality. “We took those events very 

seriously and looked for ways to improve 

our response,” says Mark. 

The first change was to simplify the 

existing crisis management plan. The 

second was to tier the crisis team: “In the 

past, people hesitated to trigger a crisis 

alert because it would wake up 30 people, 

who would all respond to the incident. 

So we split the team into two levels of 

activation.” The first level of five people 

deals with the incident and calls in others 

as needed. “We also improved the alerting 

system,” he continues. “If, for whatever 

reason, you cannot answer the alert, it 

automatically cascades to your deputy.” 

After rigorous testing, Mark has full 

confidence in Mercer’s new approach to 

crisis management — and is hopeful it 

will rarely be called upon. 

Health and 
Safety

SDG 
5

SDG 
8

HendrikS was named in 

memory of IT specialist 

Hendrik Wedel, whose 

technical expertise, tireless 

willingness to help and 

distinctive sense of humor 

are sorely missed at 

Mercer Stendal.
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EDUCATION AND 
DEVELOPMENT

Education Prize for Mercer Stendal 
Once a year, the Magdeburg Chamber 
of Industry and Commerce awards its 
Education Prize to recognize outstanding 
work in the areas of marketing, acquisition, 
recruiting, application, start of training and 
implementation of training. An independent 
judging panel of subject matter experts 
assessed Mercer Stendal’s performance 
in these key areas and highlighted our 
commitment to training excellence. 
 
This award not only confirms and recognizes 
our achievements to date at the Stendal pulp 
mill but also motivates us to continue to give our 
best. Lars Lewi, Training Coordinator at Mercer 
Stendal, is proud to have received this award. 
“This would not have been possible without the 
support and positivity of the management, the 
dedicated trainers in the various areas of the 
company and our motivated trainees,” he says. 
 
While the team of trainers sees this award as 
an excellent starting point, the trainers are 
keen to continue to improve. “There are many 
aspects that need to be developed further still, 
be it through the confirmation and expansion 
of the above-mentioned achievements, better 
integration of trainees from the second year 

of their apprenticeship into the production 
and maintenance process, the integration 
of e-learning as a tool for theoretical 
knowledge acquisition or closer involvement 
of the specialist departments,” explains Lisa 
Wechsung, Training and Marketing Manager 
at the Stendal site. “We are determined to take 
on these challenges and further optimize our 
training programs.” 
 
Awarding the Specialists 
of Tomorrow 
Jugend forscht, Germany’s leading 
competition for young talent in mathematics, 
computer science, natural sciences and 
technology, aims to foster the creative 
potential of young people from Grade 4 up 
to the age of 21. With over 120 nationwide 
competitions each year, Jugend forscht 
provides a stage for aspiring young minds to 
present their projects to the public. 
 
At Mercer Stendal, we took on a supporting 
role in this competition for the first time in 2023 
and provided prizes for the most committed 
schools in Saxony-Anhalt. The school prizes 
are awarded at the regional competitions and 
the state finals. Schools that enter more than 
four projects in the competition receive this 

award to honor the supervising teachers and 
the schools for the crucial role they play in the 
students’ success. 
 
For Mercer Stendal, it is important to start 
encouraging young children to participate in 
this area. After all, they are the specialists of 
tomorrow. “They have ideas and pursue them 
consistently. They are interested in mathematics, 
computer science, nature and technology — 
knowledge that is needed in many technical 
professions and technical degree courses,” says 
André Listemann, Managing Director, Mercer 
Stendal. “Such committed young people shape 
and secure the future of our company, our 
country and worldwide.” 
 
For Mercer Stendal, our support is not only an 
investment in education but also a step towards 
securing an innovative and sustainable future.

FIRE SAFETY DRILL AT 
MERCER ROSENTHAL

On October 14, 2023, Mercer Rosenthal 
conducted a fire safety drill simulating a major 
fire in the wood chip storage area that involved 
casualties from an external company. Two 
hundred internal and external emergency 
service participants — including local fire 
departments, disaster control and medical 
services — practiced coordinated response 
efforts to a fire. The drill focused on high-
altitude rescues and smoke containment, with 
additional support from specialized vehicles for 
comprehensive risk management.

The company’s crisis response team utilized 
the safeREACH app to help them efficiently 
manage the scenario and rapidly disseminate 
information without using traditional 
communication methods. The drill also included 
realistic challenges like media inquiries and 
unauthorized access attempts, all of which 
enhanced the team’s preparedness to deal with 
legal and operational complexities.

Benjamin Franke, the company’s Safety 
Officer, emphasized the importance of 
such drills for identifying weaknesses — for 
example, access to water to extinguish 
fires — and enhancing the effectiveness of 
response measures. These exercises also allow 
emergency services to become familiar with 
the site, which would potentially save time in 
the event of a real emergency.

“As a responsible employer and corporate 
citizen, every major exercise is a direct 
contribution to ensuring the occupational 
safety of our employees and protecting local 
residents,” says Benjamin, summarizing the 
reasons for the regular exercises.

In the evolving landscape of global business, 
a company’s procurement and supply chain 
practices significantly impact its operational 
success and social footprint. As a leader in 
the forest products industry, we are deeply 
committed to ensuring the sustainability of our 
operations and fostering the economic growth 
of the communities in which we operate. Our 
procurement and supply chain management 
approach is rooted in a philosophy that values 
social responsibility and ethical practices. 
 
Working with local vendors is central to 
our strategy. This is not merely a business 
decision; it is a reflection of our commitment 
to contribute positively to local economies. 
By engaging with local suppliers, we aim to 
create a ripple effect of economic prosperity, 
including job creation and community 
development. This approach aligns with our 
broader sustainability goals of reducing 
transportation emissions and promoting 
environmental stewardship. 
 
Moreover, our rigorous selection criteria for 
suppliers underscore our dedication to ethical 
practices, ensuring that our partners share 
our sustainability and ethical responsibility 
values. In this way, our procurement and 
supply chain strategies serve as a cornerstone 
of our mission to operate not just as a business 
but also as a responsible corporate citizen 
dedicated to making a tangible, positive 
impact on the world.

PROCUREMENT 
AND SUPPLY CHAIN 
RESPONSIBILITIES
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KPIs  

Diversity, Equity 
and Inclusion  
 
 SIGNIFICANCE 
Diversity, equity and inclusion (DE&I) create a sustainable, resilient 
workplace. Organizations that prioritize DE&I benefit in many ways 
from diverse perspectives, including enhanced decision-making, 
innovation and employee satisfaction. DE&I practices also help 
organizations to operate ethically and potentially improve their 
financial performance, making DE&I a strategic choice for a more 
inclusive and effective organization. 
 
 
GOALS 
At Mercer, our goal is to foster a more inclusive and 
equitable culture and increase diversity in our workplace. 
We aim to increase our recruiting of women in our 
workplace to 30 percent by 2030.  
 
PROGRESS AND TARGETS 
In 2023, workforce dynamics highlighted challenges and 
opportunities in gender diversity and employee engagement. 
Fluctuations in the representation of women underscored the need 
for enhanced efforts and focus across all our locations. Although 
there were some regional variations, overall, insights from the 
employee engagement survey indicated a growing commitment to 
reinforce diversity, inclusion and engagement — all of which were 
identified as integral components of organizational success — in 
the organization. In 2023:

•	 Women comprised 17 percent of the global 
workforce. This was a slight decrease from 18 
percent in 2022, reflecting limited progress in 
overall gender diversity.

•	 Female new hires decreased to 18 percent in 2023 
from 20 percent in 2022, indicating the challenges 
faced by Mercer, and the industry in general, in 
attracting female talent.

•	 The percentage of women in top leadership 
positions increased slightly to 26 percent from 25 
percent in 2022. 
 
 
 
 
 
 

 
 
 
 
 

•	 Mercer conducted its second employee engagement 
survey. While there were some regional variations in 
engagement, there was an overall 7 percent increase 
in participation compared to 2020, indicating 
growing employee involvement and commitment to 
organizational improvement.

•	 Numerous education and engagement sessions with managers 
at all levels took place across all our key operations. These 
sessions were intended to provide all employees with tools for 
focused and targeted communication and with the appropriate 
support to help define key action plans.

 

 
 
 
 
 
 
 
 
 
 
 
 
For more information on our progress towards our 2030 aspirational 

goals, including our operational goals, strategies and targets, please visit 

mercerint.com/sustainability.  

 
 
THE MERCER WAY 
At Mercer, we are committed to fostering an inclusive and 
supportive workplace culture. We recognize that our employees’ 
diverse backgrounds, interests and skills are essential components 
of our organization’s success. Transparency and accountability are 
fundamental principles for upholding the ethical standards outlined 
in our Code of Business Conduct & Ethics and Human Rights Policy. 
Our whistleblower Integrity Hotline offers employees a confidential 
platform where they can express concerns, demonstrating our 
commitment to fostering a safe and open work environment. In our 
ongoing pursuit of progress, we actively explore and implement 
strategies to promote inclusivity across our workforce.

KPIs  

Road 
to Zero  
 
 SIGNIFICANCE 
Health and safety is a key aspect of our employee engagement 
and business success. Safety performance is strongly related to 
the quality of our leadership and workplace culture. In addition, 
contractor safety is critical to successful capital project deployment 
and execution of annual maintenance shutdowns.  
 
 
GOALS

•	 <1 Total Recordable Injury Rate (TRIR)

•	 <15 injury severity

•	 An interdependent health and safety culture

 
PROGRESS AND TARGETS 
In 2023, our recordable injuries increased by 65 percent from 
2022 after we acquired three new large facilities: Mercer Torgau, 
Mercer Conway and Mercer Okanagan. Our 2022 TRIR of 2.23 
did not include Mercer Torgau as it was owned for only the last 
three months of the year and not fully integrated into our internal 
HendrikS safety system until the beginning of 2023. As Mercer 
Conway and Mercer Okanagan were acquired halfway through 
2023, our 2023 TRIR of 3.68 includes safety data from these 
two sites for the second half of the year. With these newly added 
operations, we experienced a total of 112 recordable injuries in 
2023, which translates to a rate of 3.68 incidents per 200,000 
hours worked across all employees; this metric is generally 
referred to as the Total Recordable Incident Rate (TRIR). Prior year 
comparative figures for TRIR have not been restated for our recent 
acquisitions. While contractor hours are not included in the TRIR, 
we believe that all injuries are preventable and that everyone 
who visits our sites deserves to return home safely at the end of 
the day. Our overarching goal is to have zero accidents, and we 
continue to pursue our aim of an injury-free workplace for both 
employees and contractors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For more information on our progress towards our 2030 
aspirational goals, including our operational goals, strategies and 
targets, please visit mercerint.com/sustainability.  
 
 

THE MERCER WAY 
Our Road to Zero is embedded in our Mercer culture and work 
systems. We proactively implement our nine Life-Saving Golden 
Rules to address high-risk activities and create a safety culture 
where people act safely at all times. We are committed to a 
zero-incident workplace and to the health and well-being of 
everyone who works for us and with us. We support this through 
training and policies on vital safety-related subjects, including 
risk assessments, safety compliance, emergency response and 
preparedness, and industrial hygiene. Robust investigations are 
conducted after each incident to help us understand the root 
cause, communicate the findings and identify ways to prevent 
repeat incidents. We conduct external safety audits to evaluate 
the effectiveness of our safety programs.
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Governance 
and More

Good governance is key to a sustainable 
operation. That’s why we have enhanced our 
Code of Business Conduct & Ethics, as well 
as our Whistleblower Policy, while improving 
the transparency of our Board structure and 
its committees.

ISSUE REPORTING

Maintaining Mercer’s viability and integrity 
hinges on safeguarding our key assets, 
notably our personnel. We recognize the 
need for our communication and internal 
controls and processes to evolve in response 
to our company’s evolving needs, goals and 
market dynamics. 
 
In keeping with this guiding principle, 
our Code of Business Conduct & Ethics 
is underpinned by our core values and 
delineates the standards of conduct expected 
in our everyday operations. Complementing 
this is our Whistleblower Policy, a testament 
to our enduring dedication to ethical conduct 
and integrity. 
 
Central to our Whistleblower Policy is our 
Integrity Hotline, a confidential platform 
accessible via the Internet and/or phone in all 
the countries in which we operate. It plays a 

crucial role in ensuring all stakeholders have 
a mechanism to anonymously raise issues of 
concern such as potential fraud, discrimination, 
misconduct and other similar infractions, 
thereby fostering a healthier and more 
transparent work environment. 
 
We regularly remind our employees and 
stakeholders that they can use both the 
hotline and other reporting channels to report 
suspected misconduct. Any instance of potential 
noncompliance involving a Mercer employee 
or a contracted third party is thoroughly 
investigated by an impartial internal or external 
team and then reported to the Board via the 
Audit Committee. Any corrective actions, 
including policy changes and disciplinary or 
legal measures, are approved by the Board 
before being implemented.



Board Composition and Purpose 
The primary duty of our Board members 

is to safeguard and promote the best 

interests of the company and its 

shareholders by providing oversight 

and guidance in the management of the 

company. Mercer’s Board is currently 

composed of 11 members who are 

elected annually. Current Board members 

can also be re-elected. 

 

Risk Management 
As part of its duties, the Board is required 

to ensure company management is 

effectively managing risk. To facilitate 

Board oversight of risk, four permanent 

committees support the Board in 

fulfilling this mandate. 

The four committees are: 

 

• �The Audit Committee, which 

is responsible for overseeing our 

financial and environmental reporting, 

our accounting procedures and our 

external audit processes. 

• �The Human Resources 
Committee, which oversees the 

company’s compensation practices, 

including for the company’s senior 

management, as well as endorses 

senior management development 

plans and advises on senior 

management succession planning.

• �The Environmental, Health and 
Safety Committee, which oversees 

policies and compliance mechanisms 

for the company’s environmental, 

climate change, health and safety 

management systems.

• �The Governance and 
Nominating Committee, which 

supports development, oversees the 

company’s corporate governance 

and assesses the Board’s overall 

effectiveness and performance.

Alice 
Laberge

Rainer 
Rettig

Jimmy S.H. Lee 
Chairman Emeritus

Tom  
Corrick

Torbjörn  
Lööf 

William D. 
McCartney

Alan C. 
Wallace

Janine 
North

Juan Carlos 
Bueno

James 
Shepherd

Linda J. 
Welty

For information and a discussion of, among other things, our approach to governance, our Board of Directors, their role 

and responsibilities, the names, backgrounds and experience of our directors, Board renewal and director nomination, 

our approach to risk assessment and management, our Board committees and their responsibilities, and our approach 

to executive compensation, see our annual proxy statement on Schedule 14A dated April 19, 2024. For our annual 

shareholders’ meeting scheduled on May 31, 2024, a copy is available on our corporate website at  

mercerint.com and on the United States Securities and Exchange Commission’s Electronic Data Gathering,  

Analysis and Retrieval system at sec.gov/edgar/browse/?CIK=0001333274.

Board 
Committees

In 2023, Mercer appointed Andrey 
Chernousov as Director of Cybersecurity, 
thereby enhancing our cybersecurity 
efforts through Andrey’s broad experience 
and expertise in managing and executing 
cybersecurity risk management programs.

Key achievements of our strategy in 2023 
include:

•	 The assessment and enhancement of our 
information security response plan.

•	 The successful integration of two new 
business units into our infrastructure.

•	 The promotion of enterprise-wide security 
awareness and the ongoing refinement of 
our risk management processes.

In response to the rapidly evolving landscape 
of cyber threats, marked by advances in 
artificial intelligence and the intricacies of 
social engineering, we continue to update our 
approaches to cybersecurity. Recognizing the 
growing sophistication of cyber-attacks, we 
focus on proactive defense strategies to ensure 
we are well prepared for the complexities of a 
challenging digital environment.

One of the central elements of our strategy is 
enhancing employee awareness programs 
to provide our team with the necessary 
knowledge and tools to counter these threats 
effectively. This approach helps us maintain a 
vigilant and adaptive stance against the wide 
array of risks in today’s digital world.

By fortifying our digital defenses, we are 
working to ensure that Mercer focuses 
on delivering value to our customers and 
stakeholders, free from the distractions of 
potential loss recovery.

In 2023, we adopted the Mercer Supplier 
Code of Conduct, which was a pivotal step 
forward in our ongoing efforts to shape a 
responsible and sustainable supply chain. 
We recognize that good governance is only 
possible when all stakeholders in the supply 
chain are aligned in their values and committed 
to transparent and ethical business practices.

Our code seeks to ensure that our values 
regarding important issues such as workplace 
safety, labor and human rights, environmental 
protection and sustainable partnerships 
are upheld throughout our operations. 
This opens up valuable collaboration and 
strategic opportunities to realize social and 
environmental objectives for both us at Mercer 
and our suppliers.

Of particular importance is ensuring that our 
value chains comply with both existing and 
emerging regulations that drive our industry 
towards best practices in supply chain due 
diligence and risk management. Under the 
oversight of our Board of Directors, we remain 
steadfast in our dedication to fostering a supply 
chain where integrity and sustainability prevail.

CYBERSECURITY

SUPPLY CHAIN 
DUE DILIGENCE
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At Mercer, membership associations  

play an important role in our path to  

a more sustainable world. In national  

and international associations, we  

find reliable partners who provide a 

common platform to strengthen our 

commitment to environmental and  

social responsibility. 

These associations act as strong networks 

that actively support us in developing 

and promoting sustainable practices. 

Our membership in these organizations 

allows us to access valuable resources, 

best practices and training to help us 

achieve our ambitious sustainability 

goals. The FSC, SFI and PEFC 

certifications to which we are committed 

ensure the protection of forests. 

Our membership in trade, craft and 

agricultural interest groups enables us to 

actively shape political change and jointly 

develop solutions to industry-specific 

challenges. Overall, our association work 

is crucial to the success of Mercer as 

a whole.

Sustainable Forestry and Wood Use
Forestry and Wood Platform — Germany 
Woodworks (Wood Products Council) — North America

Bioproduct Development and 
Decarbonization
BC BioAlliance — British Columbia, Canada 
Renewable Carbon Initiative (RCI) — Europe 
BioEconomy Cluster — Germany

Pulp and Paper Industry
Confederation of European Paper Industries  
(CEPI) — Europe 
European Pulp Industry Sector (EPIS) — Europe 
German Paper Association DIE PAPIERINDUSTRIE — 
Zellcheming, Germany

For more information, visit our website at mercerint.com. 

Sustainability Business Practices and  
Environmental Stewardship
Business for Social Responsibility (BSR™) — Global   
UN Global Compact — Global 

Energy and Power Industry Focus
Association of the industrial Energy and Power  
Industry — Germany

Woodworking and Raw-Fiber Advocacy
German Sawmill and Wood Industry Association — Germany 
German Timber Industry Council — Germany 
Woodworks (Wood Products Council) — North America

Forest Product Associations
Forests Product Association of Canada (FPAC) — Canada 
Alberta Forest Products Association (AFPA) — Alberta, Canada 
BC Council of Forest Industries (COFI) — British Columbia, Canada 
American Wood Council (AWC) — United States

Industry Associations  
and Partnerships

OUR MEMBERSHIPS

INITIATIVES  
WE PARTNER WITH

“Our global associations provide 

insights into worldwide trends while 

emphasizing local market specifics. 

This dual perspective ensures our 

operations are globally informed 

and locally appropriate, adhering 

to regional regulations and cultural 

practices.”

Bill Adams 
Vice President of Sustainability  

and Innovation
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11
Indexes

In this section, you will find our content 
indexes for GRI, SASB and the TCFD. We 
have also included a letter from independent 
accountants, plus our Notice Regarding 
Forward-Looking Statements.



GRI CONTENT INDEX 
Mercer follows the Global Reporting Initiative (GRI) Sustainability Reporting Standards in its corporate sustainability reporting. The 
reporting has been prepared with reference to the GRI Standards. Our GRI index provides the location of the disclosures of material 
topics and general disclosures that are addressed in the Sustainability Report, our financial reports and on Mercer’s website. This 
document is available on the Mercer webpage mercerint.com/sustainability.

SASB CONTENT INDEX 
Mercer’s report against the SASB’s Sustainability Accounting Standards includes the full standards for Pulp and Paper Products. In this 
Mercer SASB Disclosure Index, the specific standard indicators are listed with references to the locations of these disclosures. Specific 
material Key Performance Indicators in the Sustainability Report have been assured by an independent third party, PricewaterhouseCoopers 
LLP (PWC), on the opposite page. This document is available on the Mercer webpage mercerint.com/sustainability.

TCFD CONTENT INDEX 
Mercer’s report against the Task Force on Climate-related Financial Disclosures incorporates the Task Force’s recommendations on climate-
related financial disclosures and is structured around four thematic areas that represent core elements of how Mercer manages climate 
change through governance, strategy, risk management, and metrics and targets. The 11 indicators are listed with references to the location 
of these disclosures. This document is available on the Mercer webpage mercerint.com/sustainability.

To the Board of Directors of Mercer International Inc.

We have reviewed the select sustainability indicators included in the accompanying Appendix (the 
subject matter) within Mercer International Inc.’s Sustainability Report 2023 for the year ended 
December 31, 2023. Mercer International Inc.’s management is responsible for the subject matter in 
accordance with the criteria included in the Appendix. Our responsibility is to express a conclusion 
on the subject matter based on our review.

Our review was conducted in accordance with attestation standards established by the American 
Institute of Certified Public Accountants (AICPA) in AT-C section 105, Concepts Common to All 
Attestation Engagements, and AT-C section 210, Review Engagements, and standards established 
by the International Auditing and Assurance Standards Board (IAASB) in International Standard 
on Assurance Engagements (ISAE) 3000, Assurance Engagements Other than Audits or Reviews 
of Historical Financial Information. Those standards require that we plan and perform the review to 
obtain limited assurance about whether any material modifications should be made to the subject 
matter in order for it to be in accordance with the criteria. The procedures performed in a review vary 
in nature and timing from, and are substantially less in extent than, an examination, the objective of 
which is to obtain reasonable assurance about whether the subject matter is in accordance with the 
criteria, in all material respects, in order to express an opinion. Accordingly, we do not express such 
an opinion. Because of the limited nature of the engagement, the level of assurance obtained in a 
review is substantially lower than the assurance that would have been obtained had an examination 
been performed. We believe that the review evidence obtained is sufficient and appropriate to 
provide a reasonable basis for our conclusion. 

We have complied with the International Code of Ethics for Professional Accountants (including 
International Independence Standards) issued by the International Ethics Standards Board 
for Accountants (IESBA Code) and the relevant rules of professional conduct / code of ethics 
applicable to the practice of public accounting and related to assurance engagements, issued by 
various professional accounting bodies, which are founded on fundamental principles of integrity, 
objectivity, professional competence and due care, confidentiality and professional behavior.

The firm applies Canadian Standard on Quality Management 1, Quality Management for Firms 
that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services 
Engagements, which requires the firm to design, implement and operate a system of quality 
management, including policies or procedures regarding compliance with ethical requirements, 
professional standards and applicable legal and regulatory requirements.

The procedures we performed were based on our professional judgment. In performing our 
review, we performed analytical procedures, inquired of persons responsible for the subject matter, 
read relevant policies to understand terms related to the specified metrics, reviewed supporting 
documentation in regard to the completeness and accuracy of the data on a sample basis, and 
obtained an understanding of the data management systems and processes used to generate, 
aggregate and report the subject matter.

Greenhouse gas (GHG) emissions quantification is subject to significant inherent measurement 
uncertainty because of such things as GHG emissions factors that are used in mathematical models 
to calculate GHG emissions and the inability of these models, due to incomplete scientific knowledge 
and other factors, to accurately measure under all circumstances the relationship between various 
inputs and the resultant GHG emissions. Environmental and energy use data used in GHG emissions 
calculations are subject to inherent limitations, given the nature and the methods used for measuring 
such data. The selection by management of different but acceptable measurement techniques could 
have resulted in materially different amounts or metrics being reported.

The preparation of the subject matter requires management to establish the criteria, make 
determinations as to the relevancy of information to be included and make assumptions that affect 
reported information. The selection by management of different but acceptable measurement 
techniques could have resulted in materially different amounts or metrics being reported.

Based on our review, we are not aware of any material modifications that should be made to the 
subject matter included in Mercer International Inc.’s Sustainability Report 2023 for the year ended 
December 31, 2023, in order for it to be in accordance with the criteria described in the Appendix.

The subject matter has been prepared in accordance with the criteria prepared by Mercer 
International Inc.’s management to report to the Board of Directors. As a result, the subject matter 
may not be suitable for another purpose. Our report is intended solely for Mercer International 
Inc. We acknowledge the disclosure of our report, in full only, by Mercer International Inc. at its 
discretion, without assuming or accepting any responsibility or liability to any third party in respect 
of this report. 
 
 
 
PricewaterhouseCoopers LLP 
1400-250 Howe Street 
Vancouver, BC V6C 3S7 
Canada 
May 27, 2024

A REPORT FROM INDEPENDENT ACCOUNTANTS
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Subject Matter Value Units Criteria¹ Reporting Period Scope

Water Management: Treated Effluent 39.7 m3/ADMT GRI (2018) 303-4: Water Discharge
January 1, 2023–
December 31, 2023

Celgar, Peace River, 
Stendal, Rosenthal

Water Management: Water Withdrawal 59.1 m3/ADMT GRI (2018) 303-3: Water Withdrawal
January 1, 2023–
December 31, 2023

Effluent Emissions  
  AOX 
  BOD 
  COD 
  TSS

 
0.056 
0.21 
10.14 
0.75

kg/ADMT GRI (2018) 303-4: Water Discharge
January 1, 2023–
December 31, 2023

Air Emissions 
  SO₂ 
  NOx 
  Particulates

 
0.48 
1.71 
0.37

kg/ADMT
GRI (2016) 305-7: Nitrogen Oxides, Sulfur 
Oxides and Other Significant Air Emissions

January 1, 2023–
December 31, 2023

Greenhouse Gas Emissions Scope 1

455,234 
 
 
424,023

tonnes CO₂e
GRI (2016) 305-1a: Direct (Scope 1) GHG 
Emissions

January 1, 2022–
December 31, 2022 
 
January 1, 2023–
December 31, 2023

Greenhouse Gas Emissions Scope 2 28,989 tonnes CO₂e
GRI (2016) 305-2: Direct (Scope 2) GHG 
Emissions

January 1, 2023–
December 31, 2023

Celgar, Peace River, 
Stendal, Rosenthal, 
Mercer Timber Products, 
TorgauGreenhouse Gas Emissions Scope 3 1,915,554 tonnes CO₂e

GRI (2016) 305-3: Other Indirect (Scope 3) 
GHG Emissions

January 1, 2023–
December 31, 2023

Total Waste to Landfill  
(Wood Ash, Recaust Waste, Lime Waste)

20.3 kg/ADMT GRI (2020) 306-5: Waste Directed to Disposal
January 1, 2023–
December 31, 2023

Celgar, Peace River, 
Stendal, Rosenthal

Total Energy Generation  
 
 
Total Energy Consumption 
 
 
 

37.9 
 
 
0.74 
 
3.0 
 
87.2

GJ/tonnes 
 
 
MWh/tonne 
 
% grid electricity 
 
% energy from biomass

Management’s Internally Generated Criteria 
(Energy Generation within the Organization) 
 
GRI (2016) 302-1: Energy Consumption within 
the Organization 
 
GRI (2016) 302-3: Energy Intensity

January 1, 2023–
December 31, 2023

Celgar, Peace River, 
Stendal, Rosenthal

Total Recordable Injury Rate 3.68 # recordable injuries per 
200,000 work hours

GRI (2018) 403-9: Work-Related Injuries
January 1, 2022–
December 31, 2022

Company-wide

Percentage of Women in the Workplace 17 %
GRI (2016) 405-1: Diversity of Governance 
Bodies and Employees

January 1, 2023–
December 31, 2023

Percentage of Certified Sourced Wood Fiber 69 % certified wood SASB-RR-PP-430a.1
January 1, 2023–
December 31, 2023

Celgar, Peace River, 
Stendal, Rosenthal, Mercer 
Timber Products

Total Pulp Production 1,821,940 ADMT SASB-RR-PP-000.A
January 1, 2023–
December 31, 2023

Celgar, Peace River, 
Stendal, Rosenthal

This symbol denotes limited assurance of key performance 
indicators by PricewaterhouseCoopers LLP. 

APPENDIX

¹	Mercer has measured and reported each KPI with reference to the Global Reporting Initiative (GRI) Sustainability  
	 Reporting Standards as detailed in the GRI content index referred to within Mercer’s Sustainability Report 2023. GRI  
	 referenced may include disclosure requirements for other KPIs that are not within the scope of this review engagement. 
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NOTICE REGARDING FORWARD-LOOKING STATEMENTS 
 
This Sustainability Report includes forward-looking statements intended to qualify for the safe harbor from liability established 
by the Private Securities Litigation Reform Act of 1995. All statements contained in this Sustainability Report other than 
statements of historical fact, including statements relating to trends in or expectations relating to the expected effects of our 
initiatives, strategies and plans, as well as trends in or expectations regarding our financial results and long-term growth 
model and drivers, and regarding our business strategy and plans and our objectives for future operations, including the 
purpose, ambitions, commitments, targets, plans and objectives, and results of our environmental initiatives and sustainability 
strategies and related goals, are forward-looking statements. The words can, believe, may, will, continue, anticipate, intend, 
expect, seek and similar expressions are intended to identify forward-looking statements. We have based these forward-
looking statements largely on our current expectations and projections about future events and trends. All such forward-
looking statements are subject to certain risks and uncertainties, including those set forth in the “Risk Factors” section of our 
Annual Report on Form 10-K and our other periodic reports filed with the Securities and Exchange Commission, including our 
quarterly reports on Form 10-Q. In light of these risks, uncertainties and assumptions, the future events and trends discussed 
in this Sustainability Report may not occur and actual results could differ materially and adversely from those anticipated or 
implied in the forward-looking statements. You should not rely upon forward-looking statements as predictions of future events. 
The forward-looking statements included in this Sustainability Report are made only as of the date of this Sustainability Report 
and we undertake no obligation to update the forward-looking statements to reflect subsequent events or circumstances, 
except as may be required by applicable law.
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